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Introductions
Ware Alumni Being Showcased on the Website

Inspiring the Community with Student Success Stories!
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Observations: Ware
Comparison to nearby / known towns
– One of the smaller populated / lower per-capita towns in the area

– One of the higher taxed rate towns in area

Budget (All Districts)
– Constrained by Ware’s small size

� We are not meeting 100% of Net School Spending

� 2014 showed we fall in the top lowest of not meeting NSS� 2014 showed we fall in the top lowest of not meeting NSS

� 2015 plan projects no significant change 

– 2014 � Is in the …
� 116th (out 324; ~36%-38%) smallest Required NSS

� 115th smallest Foundation budget

� 14th smallest amount under spent of Required NSS

� 10th smallest percent under spent of Required NSS

� 23rd smallest percent under spent of calculated Foundation Budget

– 2015 (all Districts)
� In the lowest 6% of planning to meet the NSS required

School Choice:
– The impact on Ware and other smaller schools exacerbates the above and 

is typically greater than larger schools



Recommendations 
• Market the school to attract students on existing 

offerings: 
– Strengths, Uniqueness, Student Successes (in progress)

• Implement an improved, needs based budget that will

– Retain Ware students (est’d $7-8k per pupil impact)– Retain Ware students (est’d $7-8k per pupil impact)

– Bring back Ware students 

– Bring in new students (est’d $5k per pupil impact)

– Attract new homeowners and new business

• Seeks legislative changes in School Choice program 



Recommendations: Anticipated Impact 

Potential Financial Impact *

– Resident Students

• 100% return � $8k x 154 students = $1.232mil

• 50% return � $8k x 77 students = $616k

• 25% return � $8k x 39 students = $312k• 25% return � $8k x 39 students = $312k

– Non-resident students: hypothetical est. of  50 

students x $5k = $225k

– Increase in

• Taxpaying homeowners --? 

• New business to serve above: --?

* Est’d 154 students choicing out a.o. 11/27/14); Does not include impact from successful school choice reform



School Choice: Potential Reform
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